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Responsible Labor Initiative

Multi-industry, multi-stakeholder initiative

End-to-end ethical recruitment & employment due diligence

Primary focus on forced labor in supply chains

Based on leading RBA standards & programs

Launched June 2017

The rights and dignity of workers vulnerable 

to forced labor in global supply chains are 

consistently respected and promoted 

through responsible recruitment and 

employment practices

Vision
Members, suppliers, recruitment partners and 

stakeholders use their collective influence and 

application of due diligence to drive the 

transformation of recruitment markets and reduce 

the risk of forced labor in global supply chains

Mission



Good Practice Example: RLI 

Operationalizing the OECD Due 

Diligence Guidance on RBC

Embed Responsible Business Conduct

RBA Code of Conduct

RBA Definition of Fees 

Practical Guide to Implementing No Fees Policy

Identify & Assess Adverse Impacts

RLI Risk Assessment Tools:

RLI Risk Assessment Platform

Self Assessment Questionnaires (SAQs)

Supplemental Validated Audit Process (SVAP) 

on Force Labor

Cease, Prevent, or 

Mitigate Adverse Impacts

RLI e-Learning Academy

Instructor Led Training

Responsible Recruitment Program

Communicate

RBA-RLI Reporting Resources 

Model Disclosure Templates

Track and Implement Results

Remediation

SVAP Priority Closures

SVAP Corrective Action Plan

Labor Migration Corridor Database

Shared Leverage

RLI Community of Practice

Example of how the RLI helps 

members implement supply 

chain forced labour due diligence



Key Recruitment-Related Resources and 

Tools



Some Key Recruitment Related Resources and Tools

Standards

Capacity 
Building

Tools 

►Responsible Recruitment Program 

(RRP) for Recruitment Agencies

▪ Mandatory training on Responsible Recruitment

▪ Verified self-assessment

▪ SVAP on Forced Labor

►Responsible Recruitment Due Diligence Training 

(RRDD) for Suppliers

►RBA Code of Conduct

►RBA Definition of Fees

►Standard for the Investigation and Repayment of Fees to Workers

►Supplier Forced Labor Introductory Training

►Responsible Recruitment Due Diligence Toolkit

►Labor Migration Corridor Database

►Practical Guide to Due Diligence on Recruitment Fees

►Fee Repayment Calculator



• Inherent/potential risk 

assessment for member-

specific suppliers

• Forced Labor risk focus 

(public & proprietary 

indicators)

• Interactive maps for 

advanced visualization of 

geographic risks

• Analytic functions provide 

in-depth review of supply 

chain risks

RLI Risk Assessment Platform

Segmented Risk Relative Risk



Responsible Labor SAQ



The RBA requires a Workforce Composition Survey to 

be conducted with every VAP. 

This survey is sent to the auditee before the audit and 

completion is verified onsite by a third-party 

auditor. 

The survey collects critical data to help identify 

forced labor without violating data privacy laws.  No 

personal information is involved.  All data is 

anonymous. Example fields:

• Worker origin (for internal or external migration)

• Worker recruitment path (internal hire, agency, school, 

job faire, etc.)

• Worker languages spoken

Workforce Composition Survey (WCS)



RBA SVAP Report Analytics



Examples of RLI Publications



• Info on fees & charges borne by 

workers through key recruitment 

corridors

• Contextual info on 

legal framework in sending 

& receiving countries

• Assists companies in strategy, 

costing, remediation

• Updated every 6 months

Migration Corridor Database



► RRP Phase I (ended Mar 2021)

− 94 recruitment agencies trained

− 32 successfully completed verified SAQ process

− 27 assessed

Some Results Highlights

► Responsible Recruitment Due 

Diligence Toolkit

− More than 400 participants from members, 

suppliers and recruitment agencies trained

► RRP Phase II (ended Dec 2023)

− 92 recruitment agencies trained

− 26 successfully completed verified SAQ 
process

− 17 assessed

► Other on-going RLI activities include
− Awareness raising, stakeholder engagement, 

RBA Voices, Grievance Mechanism, events, 
etc.
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